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AMENDMENT NO. 1 TO THE AGREEMENT 
BETWEEN THE CITY OF SAN MATEO AND 

DISABILITY ACCESS CONSULTANTS, INC. FOR 
AMERICANS WITH DISABILITIES ACT SELF-EVALUATION AND TRANSITION PLAN 

($256,925 [Original Amount] $74,900 [added amount]) 
 

 
 WHEREAS, the City of San Mateo (“City”), a municipal corporation of the State of California, and 
Disability Access Consultants, Inc. (“Consultant”), entered into an Agreement for Professional 
Consultant Services (“Agreement”) on October 21, 2019; and 
 
 WHEREAS, City and Consultant wish to amend the Agreement effective ___________________ 
to add scope and increase compensation of this Agreement. 
 
 NOW, THEREFORE, the parties agree as follows: 
 
 1. Section 1 – Scope of Services of the Agreement is amended to reference “Exhibit A2.”  
  Exhibit A2 to the Agreement is attached and incorporated for reference.  

 
2.  Section 4 – Term of the Agreement is amended to read: 

 
“The services to be performed under this Agreement shall commence upon issuance of 
notice-to-proceed and be completed on or about fourteen (14) months of notice-to-
proceed.” 
 

3.  Section 5 – Payment of the Agreement is amended to read: 
 

“…City agrees to pay CONSULTANT a fee in the amount of $331,825, pursuant to the 
rates stated in Exhibit B of this Agreement…” 

 
 4. The remaining terms of the Agreement remain in full force and effect. 
 

[SIGNATURE PAGE FOLLOWS] 
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IN WITNESS WHEREOF, CITY OF SAN MATEO and DISABILITY ACCESS CONSULTANTS, INC. have 
executed this Agreement on ___________________. 
 

CITY OF SAN MATEO 
 
 
 

 CONTRACTOR 
 
 
 

 
Brad B. Underwood 
Public Works Director 
 
 
 
 

  
Barbara Thorpe 
Its Authorized Agent 
President 
 
If a Corporation, can be either 1) President or 2) 
Vice President plus an additional corporate 
officer (i.e., Secretary, Treasurer) who shall sign 
below. 
 

APPROVED AS TO FORM 
 
 
 

 ADDITIONAL CORPORATE OFFICER  
(if necessary per the above) 

 
Shawn Mason  
City Attorney 

  
Name________________________________ 
Title_________________________________ 
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Exhibit A2 

AMERICANS WITH DISABILITIES ACT SELF-EVALUATION AND TRANSITION PLAN 

CITY OF SAN MATEO 

SCOPE OF SERVICES 

DAC (Consultant) shall perform professional services as follow: 

A. Procedures and forms: DAC will develop the procedures and forms needed to conduct a Self-
Evaluation on behalf of the City.

B. Facility and Public Right-of-Way Surveys: DAC will conduct investigations of public facilities including 
an evaluation of the City’s sidewalks, street intersections (curb ramps & crosswalks), pedestrian
signals, parking lots and parks.

C. Compliance: DAC will determine the level of ADA compliance required for each City building subject
to the requirements of ADA and will conduct the necessary investigations of the areas of each
building open to public access.  As required by law, the data collected will be compared with federal
ADA and California state codes and the most accessible codes will be applied to the findings.  Field
investigations will identify physical barriers within the public areas of City buildings and the public
right-of-way that limit the accessibility to services provided by the City.

D. Review of Policies and Procedures: DAC will review and evaluate current City policies, programs
(including but not limited to recreation programs), and practices in order to identify issues which
may be discriminatory to people with disabilities.  The review will include City policy documents
that affect the public.  The review will evaluate the current level of program accessibility, including
eligibility requirements, participation requirements, facilities used, staffing, transportation,
communication, grievance procedures and emergency procedures, such as notification and
evacuation.

E. Development of Self-Evaluation and Transition Plan: DAC will develop a comprehensive ADA self-
evaluation and transition plan based upon the results of the field surveys, policy reviews and with
City staff guidance.  The ADA transition plan will include all requisite information necessary to
comply with Title II of the ADA for such a plan, which may include the following:

• The methodology for the evaluation of existing barriers to accessibility;
• A summary of the findings of the self-evaluation of facilities, policies, programs and

practices;
• Recommendations for remedial measures to correct deficiencies and a methodology to

customize the prioritization of barrier remediation;
• Cost estimates of remediation measures;
• Tools to customize an implementation schedule that may include milestones or measures

of achievement for monitoring implementation;
• Procedure and tools for periodically reviewing and updating the transition plan;
• Procedures for addressing grievances; and
• Tools to track the assignment of responsibilities for barrier removal, repair or replacement.

F. Staff Meetings: DAC staff can attend at least three meetings with City staff, which could include at
minimum, a kick-off meeting, interim progress meeting and a final completion meeting.  Additional
site visits and City staff meetings may also be needed to complete the self-evaluation investigations 
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and document research. DAC can also attend and present a summary overview of the purpose of 
ADA transition plan project to the City’s Sustainability and Infrastructure Commission and the City 
Council at separate public meetings. 

G. City Staff Training: DAC understands that this process is expected to be an educational experience 
for the City staff.  During the course of the development of the transition plan, DAC will assist the 
City in designating an ADA Coordinator and ADA liaisons from relevant departments to serve as an 
ongoing work group.  DAC can provide training to City staff in the following areas: 

• Applicable government codes, statutes and regulations; 
• Performing field investigations and inspections; 
• Preparation of ADA compliance assessment reports; 
• Monitoring and updating the ADA self-evaluation and transition plan; 
• Using and maintaining the database and project map; and 
• Creating internal procedures for granting exemptions for City projects. 

H. Project Timeline: DAC understands that the City seeks to have a final ADA transition plan completed 
eight (8) months from the issuance of a Notice to Proceed.  Based on previous experience with 
similar projects, DAC agrees that this is a reasonable timetable and we have developed our 
proposed scope of services and schedule on an eight-month project duration. 

I. City-Wide GIS Reference Map: As DAC collects GIS coordinates when surveying public rights-of-way, 
the City will have the ability to generate a City-wide reference map from DACTrak for curb ramps in 
both KMZ and Shapefile formats.  The GIS reference map will contain information and photographs 
regarding the ramp condition, type, slope, landing area, warning surface and other compliance 
information, as well as if there is a missing curb ramp that is recommended to be installed.  The GIS 
information, along with the condition data and photographs, can be exported from DACTrak for 
upload and inclusion in the City’s existing GIS and asset management system. 

J. Project Database: DAC will provide the City with DACTrak, an online software program that will 
allow City users to monitor and update the implementation of the ADA transition plan.  The DACTrak 
software will correlate all components of the transition plan including but not limited to compliance 
and facility reports, transition plan implementation schedules, detailed descriptions and locations 
of the barriers and at least one photograph of each item.  Map file formats for outdoor areas will 
also be available in both KMZ and Shapefile formats.  The information contained in the database 
will be the property of the City when the ADA Transition Plan compilation is complete.  If the City 
chooses not to use DACTrak, the data will be provided to the City in a mutually agreed format.  

K. Exporting of Survey Data to City: If requested, DAC will provide the database of the survey data 
collected in the field to the City,  for the City’s use in its Cartegraph asset management system.  In 
researching the features of Cartegraph, it appears that data can be imported into Cartegraph using 
GIS Integration.  If given access to the City’s existing Cartegraph software, DAC will evaluate the 
feasibility of the City using Cartegraph to track implementation of the ADA transition plan.  In 
relation to compatibility, DACTrak offers the option of creating an ArcGIS Shapefile for outdoor 
items that contain GIS information, such as public rights-of-way, which could then be imported into 
the City’s existing Cartegraph system.  Cartegraph also offers the ability to upload .csv format data 
files to the software.  DACTrak offers users the ability to export reports to Excel, which can easily be 
converted to .csv format if the City would like to upload facility data that does not have GIS attached, 
such as for interior findings.  As DACTrak has been specifically designed to provide our clients with 
the most options for implementing a transition plan, DAC recommends that the City utilize DACTrak, 
as it includes information about each finding and recommendation, as well as estimated costs, 
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photographs and the ability to update and manage the transition plan.  If there are specific naming 
conventions and coding that the City uses to identify their assets, DAC could follow that same format 
as much as possible when creating the DACTrak database, to ensure that the DACTrak data and the 
Cartegraph data are compatible to the greatest extent feasible.  

L. Public input assistance: To provide the City with a complete transition plan, DAC will assist the 
City to collect public input into the plan.  The opportunity to provide public input is a requirement 
for Title II entities to complete a transition plan.   While not requested in the City’s primary scope 
of services, DAC would offer recommendations and support to collect public input from City staff, 
area organizations who provide services to persons with disabilities and community members.  
Methods may include hard copy and online survey options for both community members and City 
staff, to potentially inviting the public to an open house where they could provide comments for 
the transition plan.  DAC would work with the City staff to customize a program that would best 
meet the needs of the City.  

M. City staff assistance with survey logistics: As is the case with most public entities, due to the limited 
City staff availability it is the intent of DAC to conduct the surveys with as little burden on the City 
staff as possible.  Surveys requiring City staff assistance, such as locked or alarmed areas, and 
emergency response facilities that are not always manned, such as the City’s fire stations, will be 
coordinated through the City’s designated contacts, and will be scheduled in a way that minimizes 
the impact to the regular workloads of the applicable staff members. 

In planning the survey of emergency response facilities, DAC understands the importance of an 
established schedule that may include specific appointments for these sites.  DAC staff is very 
diligent about being prompt and punctual in consideration of City staff time.  However, we also 
understand that if an emergency arises, facility staff may suddenly need to depart, and the facility 
would become unavailable with little to no notice.  We plan for these types of circumstances and 
would always have a list of City sites to which our survey staff could proceed without scheduling 
assistance, such as City facilities that have general public hours of operation, parks and parking 
garages that do not require areas to be unlocked. 

Project Approach 

To provide the City with the preceding summary scope of services, DAC proposes the following detailed 
approach.  
1. Orientation/Project Meeting and Clarification of Project Scope, and Schedule 
DAC will conduct an initial project kick-off meeting with selected City of San Mateo staff to establish roles 
and lines of communication, refine project goals, review the overall project schedule, schedule surveys of 
City of San Mateo facilities and identify key City of San Mateo personnel related to the project scope. 
Initial self-evaluation activities will be completed during this step. More specific activities will include:  

 Information that is needed will be clarified at the initial orientation meeting.  The initial meeting will 
also clarify proposed activities and provide a collaborative framework to discuss project strategies.  
DAC has found that at least one orientation meeting is needed to prepare a strategic project work 
plan for a coordinated and seamless effort. The project methodology is generally designed to develop 
a comprehensive plan without placing additional activities and impact upon City of San Mateo staff.   

 Barbara Thorpe will be designated as the project manager and will also serve as policy and program 
analyst.  She will be the DAC contact for the project and serve as the point of contact for the City of 
San Mateo.  The CASp designated team member that will coordinate the inspection team during the 
facility reviews will be Michael Boga.  Michael will be directly involved in the project and field 
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evaluations.  Other roles and responsibilities of key team members are indicated in the organizational 
chart and in the description of the roles and responsibilities. 

 Barbara will meet with the designated City of San Mateo officials to discuss the project scope, 
deliverables currently needed by the City of San Mateo, deliverables that may be needed by the City 
of San Mateo in the near future, discuss projected schedules and timelines, discuss cost saving 
methods, and review alternatives for compliance by the City of San Mateo. DAC has some optional 
cost saving measures for consideration by the City, which include use of the DACTrak tablet to 
complete inspections or a portion of the inspections.  Use of the DACTrak tablet by staff has also 
proved to be a valuable training activity.  

 Specific methodologies and data collection will be clarified. Timelines and benchmarks will be 
developed.  Operational and procedural requirements will be reviewed, such as coordination of 
schedules, name tags, project dates and other relevant information.  DAC staff members wear DAC 
uniform shirts and have DAC identification badges.   

 The initial orientation meeting should include an assessment of previous compliance activities and 
areas of current or potential litigation.  Previous compliance activities will include the review of any 
previous ADA self-evaluation and transition plan documents. The review of compliance activities and 
high priority areas will assist with the development of an overall project plan. The review and 
documentation of prior initiatives will also build a more defensible plan if the City is challenged by 
litigation. 

 Project objectives will be clarified and elements that may be unique or of particular importance for 
the City of San Mateo will be discussed.  Items such as community input and staff needs will be 
confirmed. 

 Hours of operation, schedules and City of San Mateo activities by location will be discussed. 
 The self-evaluation to review policies, procedures, practices and contracts, agreements and 

documents will be initiated.   

2. Self-evaluation of all City Programs, Services, Activities, Events and Related Policies, Procedures and 
Practices 

 DAC will review all City policies, memos of understanding, administrative regulations and other policy 
and procedural related documents to identify if any are discriminatory or potentially discriminatory 
to individuals with disabilities.  

 DAC will make recommendations to the City for consideration regarding potential revisions to policies 
and practices. 

 DAC will develop the procedures and forms needed to conduct a self-evaluation. 
 DAC will provide the City with methods to conduct a public input process.  For example, DAC will 

present a variety of hard copy and online surveys in addition to notices and postings.  Based on the 
individual needs of the City and the current assessment of possible or current litigation, an 
individualized method will be recommended to the City.  Other methods may include staff interviews.   

 Recommendations will be made, as appropriate, regarding programmatic alternatives to physical 
barrier removal. 

3. Survey of Facilities, Access Compliance Assessment Reports and Software for Transition Plans 
 DAC will survey the City of San Mateo buildings, facilities, parks, parking, public rights-of-way, 

sidewalks, intersections and curb ramps as noted in the scope of work and Appendix B of the RFP and 
as confirmed at the kickoff meeting.  

 As required by the ADA, the 2010 ADA Standards will be compared with state codes (Title 24 of the 
California Building Code) and the standard that provides the greater level of accessibility utilized. As 
DAC collects as-is field conditions and records all information, data can be reprocessed if codes change 
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without conducting a re-inspection, thus resulting in a significant savings when codes change, and the 
plan needs to be updated. Items and areas in the DAC site surveys may include, but are not limited to 
the following: 

• Parking 
• Parking garages 
• Curbs  
• Curb ramps 
• Entrances 
• Passenger loading zones 
• Crosswalks 
• Paths of travel 
• Ramps 
• Handrails 
• Elevators 
• Platform lifts 
• Stairs 
• Doors 
• Door hardware 
• Telecommunications devices 

(TDD/TTY) 
• Signage-permanent and 

directional 

• Visual & audible 
communications and alarms 

• Restrooms 
• Drinking fountains 
• Common use areas 
• Employee break areas 
• Meeting and conference rooms 
• Locker rooms 
• Stadiums 
• Playgrounds and outdoor areas 
• Areas of rescue assistance 
• Sidewalks 
• Intersections 
• Transit stops 
• Street furniture 
• Trails 
• Recreational areas 
• Outdoor developed areas 

 Assessments and reports will include a high degree of detail with photographs, code references, and 
cost estimates.  The DACTrak software and reports will include additional specifics, such as as-built 
dimensions, progress reports, additional prioritizations, preset reporting features and other custom 
reports. Reports will be delivered in the format requested, and reports will also be available using 
DACTrak. The inclusion of photographs showing the as-is condition has proven to be valuable 
assistance to clients in the formulation of the decisions regarding barrier removal priorities. The 
DACTrak software provides an easy to use accessibility management platform that exceeds the ability 
to manage the plan by hard copies and binders.  The assessment report of each facility will include 
cost estimates to correct deficiencies in accordance with the ADA and Title 24 of the California Building 
Code.  

 Barriers are identified by building, floor or location and given a unique identifier record number (UIN) 
to assist with navigation in the accessibility software and location of the finding and recommendation 
by area and site. Estimated applicable costs will be given by item and element in accordance with 
industry standards. Costs can be easily adjusted to adhere to any cost estimates the City of San Mateo 
may utilize.   

 Physical access problems that require structural solutions will be documented in the facility assessment 
reports available through DACTrak.  The proposed method for barrier removal will be provided. The 
transition plan will identify physical barriers that may limit accessibility of the City of San Mateo programs, 
services or activities for individuals with disabilities.  The schedule for removal of barriers and appropriate 
timelines will be developed in consultation with the City of San Mateo.  

 Identified barriers and obstacles will be prioritized as discussed in the Scope of Work.  Use of the 
DACTrak software will provide the City of San Mateo with an additional tool to reprioritize items 
depending upon the unique and ongoing needs of the City of San Mateo and public comments during 
the public input process. Public and nonpublic areas will be identified, if requested.  Employee only 
areas, for example, as usually given a lower priority for barrier removal.   
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 Detailed findings, inspection intake records and digital photos are recorded during the intake process. 
Findings are incorporated into the transition/barrier removal plans.  Information collected during the 
survey process is preloaded by DAC into our DACTrak accessibility management software. 

 To provide the City with detailed reports regarding barriers in the public rights-of-way, inspections 
include, but are not limited to:  

Sidewalks 
• Width 
• Cross slope 
• Running slope 
• Changes in elevation greater than 1/4 inch and changes in elevation that are not beveled 

up to ½ inch 
• Any obstructions in the sidewalk that obstruct or narrow the path of travel such as 

protruding objects and items that narrow the required width 
• Street furniture 
• GIS information  
• Photographs 

Signalized Intersections 
• Crosswalks 
• Pedestrian ramps - curb ramps; width, slope, side flares, grooved borders, truncated domes, 

and alignment with the crosswalk 
• Accessible pedestrian signals  
• Traffic stop bars 

DAC uses a comprehensive approach to inspecting public rights-of-way (PROW).  In order to conduct an 
assessment of all the requirements in the PROW, DAC conducts manual measurements of the field 
conditions and enters the information into our DACTrak pc tablet in the field.  DAC has found that the use 
of automated equipment for running slopes on sidewalks, such as ultra-light profilers, do not provide an 
actual measurement, but only provide a chart showing ranges.  In some cases, if a change in level is greater 
than ½ inch, no actual quantifiable information is reported of how much greater the severity.  In order to 
get the actual measurements for the sidewalks, the use of a “profiler” does not provide the measurements 
needed for items such as vertical clearance and street furniture.  

DAC team members will conduct on-site inspections on our DACTrak pc tablets or slates and export the 
on-site field conditions for processing by our servers the same day of the inspection while located in the 
City of San Mateo. Thus, the draft report is ready the same day or at the end of the inspection of the 
particular site.  Cost estimates are then refined by Michael Boga, Senior Director of Accessibility Services, 
in collaboration with the City.  If the City has utilized particular cost estimates for standard nonaccessible 
items or elements, then the City’s costs can be entered into the DACTrak program.  The on-site facility 
team leader conducts a quality assurance review and contacts the field inspector regarding any items in 
the report that may need further investigation.  The on-site facility team leader completes any necessary 
edits and the final quality control editor is notified that the report is ready for the final edit.  

Innovative Tools, Strategies and Best Practices 
Based on experience and knowledge of the accessibility field and best practices, DAC continues to develop 
innovative methodologies, easy to use ADA management tools, and proven, successful strategies for 
evaluating programs, services, activities, events, facilities, parks and public rights-of-way. DACTrak was 
developed by DAC for the purpose of easy and useful importing and management of the accessibility data 
collected in the field. DACTrak is interactive web-based software and is not an enhanced excel spread 
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sheet. The ability to collect, compile, analyze and use report data in a practical format was one of the 
driving forces to develop the DACTrak intake and management software.  

City Staff Training 
DAC understands that project will also include appropriate training for designated City staff. DAC can 
design curriculums and train City staff in all areas related to ADA compliance, including but not limited to:  

a) Applicable government code, statutes and regulations; 
b) Performing field investigations and inspections; 
c) Preparation of ADA Compliance Assessment Reports; 
d) Using and maintaining the DACTrak database; 
e) Using and maintaining the project map; 
f) Monitoring and updating the ADA self-evaluation and transition plan using DACTrak; 
g) Required notices and postings;  
h) Methods for ongoing public input.  

DAC has provided training to hundreds of public entities and is also the selected consultant of the 
California Joint Powers Insurance Authority (CJPIA) to provide regular training sessions to their members.  
In addition to CJPIA members, DAC has provided customized individual training regarding ADA 
requirements for facilities, public right-of-way, policies, special events, grievances and other related Title 
II topics. 

DAC has provided training courses to many public entities with customized curriculums depending on the 
department or staff receiving the training, including: 

• Roles and Responsibilities of the ADA Coordinator 
• ADA Roles and Responsibilities for Front Line Staff 
• ADA Roles and Responsibilities for Executive and Management Staff 
• Maintenance of Accessible Facilities 
• Maintenance of Accessible Public Rights-of-Way 

DAC has also trained public entity staff to perform their own surveys of public rights-of-way and facilities 
using the DACTrak software.  

Deliverables and Additional Documents 
Compliance Assessment/Transition Plan Reports and Implementation 
 Following approval by the City, DAC will present the transition plan and findings by demonstrating the 

use of the DACTrak Accessibility Management software program and providing a training session.  
DACTrak will allow City users to generate reports in multiple formats, including PDF, Excel, KMZ and 
Shapefile. The City will have use of the DACTrak software for a period of two years at no cost to update 
and manage their information and print progress reports and other custom report formats. There are 
no maintenance or storage fees associated with use of the DACTrak software.  Should the City want 
to continue to use DACTrak after two years, the annual licensing fee for years three and on would be 
$2,000 per year, inclusive of all costs for access to the software.  

 The draft plan will describe the methods that will be used to make the facilities accessible and outline 
a strategy over time.  It is recommended that the schedule and timelines be developed by the City of 
San Mateo in collaboration with DAC.  It is not recommended that DAC unilaterally place dates in the 
plan that the City of San Mateo may not approve, and DAC would not want to inadvertently commit 
the City of San Mateo to a projected schedule for barrier removal that may be unrealistic or 
inappropriate.   It is anticipated that the City would opt for a phased implementation plan with a 
timeline of a minimum of five years.  
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 Cost estimates will be provided when available for the specific item or element and can easily be 
adjusted in the DACTrak software to utilize any specific costs adopted by the City of San Mateo.  

 An Executive Summary documenting the process of updating the City’s transition plan, including 
strategies and achievements towards compliance, and the methods used to assess the City’s facilities 
and public rights-of-way will also be issued.  

 DAC can present the final draft ADA Transition Plan at a regularly scheduled council meeting for 
discussion.  It is not required that the plan be adopted by City Council and DAC does not recommend 
this.  Transition plans are meant to be adjusted and adapted to the changing needs of the City as the 
plan is implemented.  If the plan is adopted by Council, projected dates that are not met may become 
problematic in future.  The presentation to Council is recommended to be informational about the 
overall project and include the achievements of the City, but not to adopt the plan. 

 



BUDGET AND TASK WORKSHEET - DISABILITY ACCESS CONSULTANTS LLC - UPDATED JULY 2020

City of San Mateo, California
Americans with Disabilities Act Self-Evaluation and Transition Plan

STAFF POSITIONS AND BILLING RATES

Director of IT
Accessibility 

Specialist
Field Team 

Leader
Assistant Project 

Manager
Director of 
Operations

Project 
Manager Labor Subtotal

TASK $0 $75 $90 $110 $65 $120 ($) ($)
Task 1 Kick Off Meeting, Preparation and (2) other meetings 4 $480 $480

l Coordination of tasks/Discussion of Scope/Preparation 2 $240 $240
l Point of contacts, Planning 2 $240 $240
l Interim Meeting and completion meeting 8 $960 $960
l Initial discussion and development of Self Evaluation Procedures 5 2 $565 $565
l Research and Discussion of Previous activities 2 $240 $240

Subtotal Task 1 0 0 0 0 5 20 $2,725 $2,725
Task 2 Field Surveys $0 $0

l Facility and Park Surveys 1250 75 $100,500 $100,500
l Public Right of Way Surveys (250 original + 150 additional) 2250 130 $180,450 $180,450
l Quality Control/Report Edits/Supervision of Staff 40 190 $24,500 $24,500
l Coordination of tasks, logistics, planning 40 40 30 $9,950 $9,950

Subtotal Task 2 0 3500 285 230 30 0 $315,400 315,400$    
Task 3 Review of Policies, Procedures and Programs $0 $0

l Review of Policy Documents 5 10 $1,525 $1,525
l Evaluate current levels of accessibility 5 5 $925 $925
l Required Notices, Postings, Grievance Procedures, ADA Coordinator 5 5 $925 $925
l Communication, accomodation, emergency, evacuation review 5 5 $925 $925

Subtotal Task 3 0 0 0 0 20 25 $4,300 $4,300
Task 4 Development of Comprehensive ADA Self-Evaluation and Transition Plan 1 2 $305 $305

l  The methodology for the evaluation of existing barriers to accessibility; 4 5 $860 $860
l  A summary of the findings of the self-evaluation of facilities, policies, programs and practices; 2 2 $370 $370
l Assistance and tools provided to City to complete required public input and outreach 1 3 $425 $425

l
Recommendations for remedial measures to correct deficiencies and a methodology to customize the 
prioritization of barrier remediation; 3 5 $795 $795

l Cost estimates of remediation measures; 3 2 $435 $435

l
Tools to customize an implementation schedule that may include milestones or measures of 
achievement for monitoring implementation; 2 1 $250 $250

l Procedure and tools for periodically reviewing and updating the transition plan; 2 1 $250 $250
l Procedures for addressing grievances; and 1 2 $305 $305
l Tools to track the assignment of responsibilities for barrier removal, repair or replacement 1 2 $305 $305

Subtotal Task 4 0 0 0 0 20 25 $4,300 $4,300
Task 5 City Staff Training $0 $0

l Applicable government codes, statutes and regulations; 10 5 $1,700 $1,700
l Performing field investigations and inspections; 20 3 $2,560 $2,560
l Preparation of ADA compliance assessment reports; 1 $120 $120
l Monitoring and updating the ADA self-evaluation and transition plan; 2 $240 $240
l Using and maintaining the database and project map; and 2 $240 $240
l Creating internal procedures for granting exemptions for City projects. 2 $240 $240

Subtotal Task 5 0 0 0 30 0 15 $5,100 $5,100
Task 6 Other Tasks $0 $0

l City-Wide-GIS Reference Map 10 $0 $0
l Project Database 10 $0 $0
l Export of survey data to City, if requested 10 $0 $0

Subtotal Task 6 30 0 0 0 0 0 $0 0
TOTALS 30 3500 285 260 75 85 $331,825 $331,825

Notes: 7/22/2020

This is an updated cost sheet to include an additional 150 linear sidewalk miles

  ESTIMATED BUDGET




